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Microsoft Tech·Ed 2011 – Development Practices & Architecture 

Overview:
Sessions in the Development Practices and Architecture track focus on three core streams of architecture: Enterprise Architecture, Infrastructure Architecture and Development Architecture.

This track will provide attendees with the tools and knowledge to use both widely accepted and newly emerging patterns and practices, and help you make better architecture choices – whether it's researching and evaluating new technology and platforms, choosing or creating patterns, guidelines and practices, or speaking the same language as the business team. Learn about processes you can use to translate business vision, intent and strategy into effective technological change in the Enterprise. Of interest to aspiring architects, the Development Practices and Architecture track will also explore career development from technical consultant or code cutter roles to architecture roles; including the important soft skills that architects need to hone or develop to be successful in the role.

Build your toolkit as an architect by learning how to bring predictability and repeatable success to projects by employing frameworks, methodologies, patterns and best practices; and how to take a vendor-neutral approach when creating architectures.

Highlights:

· Addressing the Auckland Council Architectural Challenges – customer experience from the new Auckland City Council 
· Implementing Scrum and Team Foundation Server 2010 at a large New Zealand Insurance Company – customer experience from IAG
· Norm Judah, CTO of Worldwide Services, speaking on architecture of modern solutions

Sessions:

Addressing the Auckland Council Architectural Challenges 
Speakers: Jim West, Murray Heke and Paulo Rocha
On 1 November 2011 the Auckland Council inherited a complex IT environment that was the result of the amalgamation of 8 different organisations. As a result, the Auckland Council now has to address the challenges related to a multitude of systems serving the same basic purpose but with differing implementations. This challenge is further compounded by the Council’s accountability for an efficient management of the IT assets through a value-based capital expenditure plan, while improving on the maturity of its Information Services and the inherited IS architecture. In this talk we will provide details of these challenges and present the current thinking that is addressing the challenges with the consolidation of IS assets, the revamping of the architecture using a balanced Enterprise Architecture-driven portfolio and programme of work and a focus on improving the maturity of the IS organisation. We will also show how this is being effectively done by presenting an example of a consolidation project.

Implementing Scrum and Team Foundation Server 2010 at a large New Zealand Insurance Company 
Speaker: Rob Maher
Come and see the lessons learnt from a two year Scrum rollout at a large New Zealand Insurer. Understand the challenges and pitfalls of adopting Scrum.  Combine this with the Team Foundation Server 2010 adoption story. What works well with Scrum, what doesn't, what will you have to write for yourself?

Hitchhiker’s Guide to Technical Leadership
Speaker: Norm Judah
Beautiful designs and architectures are all good and well, but is application architecture enough? To what degree are modern solutions architected around end user adoption or for operational excellence with great embedded telemetry? What are the characteristics of great architecture and the behaviours of a great architect and technical leaders? Join certified architect Norm Judah, Microsoft Services CTO, to discuss the development of architects and technical leaders within Microsoft Services.

Good architect vs. Bad architect 
Speaker: Miha Kralj
The quality bar that separates good and bad architects became much clearer in the last five years as industry matured in definition of IT Architect profession expectations, validation criteria and education guidelines. In contrast with engineering, failures of poor architecture decisions are not immediately visible and they rarely cause imminent failure – yet they are still signs of bad architect. In this session we will explore what are the skills, experiences and expected knowledge when hiring/assessing/promoting an architect and what to do when someone doesn’t meet expected (or self-advertised) quality bar.

Clouditecture
Speaker: Miha Kralj
Aren’t you annoyed that most of IT industry talks about cloud computing yet keeps the implementation patterns nearly identical as what we did in traditional on-premises IT world? Looking under the hood of such implementations makes one wonder if cloud computing is just a marketing fad and we can continue doing the same old proven practices. In this session we will review what are some of key tenets and policies that every architect must adopt with the dawn of cloud computing and how different they are from practices of the past.

Application Lifecycle Management for Windows Azure projects 
Speaker: Tom Hollander
Mature ALM processes and tools are critical to help teams execute predictably across the application lifecycle. While many standard ALM processes apply equally to Windows Azure projects, there are some key differences around build, deployment, testing and operations. This session describes how to adapt your ALM processes for Windows Azure using tools available today.

Steps to the Cloud - Understanding the Organisation, Assessing the Opportunity, Identifying the Leverage Points 
Speaker: Paulo Rocha
Using the example of a fictitious organisation, we’ll show how starting from a capability analysis of an organisation we can identify opportunities and leverage points that will lead to an IT programme of work that can lead to autonomous system implementations. We’ll also discuss how the process can guide decisions on the deployment model (cloud, on premise, hybrid) and aspects such as the adoption of infrastructure as a services or platform as a service for custom development. This is a talk focused on the Enterprise Architecture issues, which is followed by a solution architecture discussion in a second talk.

Steps to the Cloud - From Leverage Points, to Business Services, to Solution Architecture, to Implementation 
Speaker: Ulrich Roxburgh
Following on from Paulo’s talk, we will focus on the opportunities identified, developing a series of ‘candidate’ solutions, and the architectures for those solutions. Then, we will look at how these solutions may be designed (using patterns), and identify several alternative implementation technologies, and discuss the deciding factors that lead us to one technology or another. Lastly, we’ll identify those aspects of our solutions that could benefit from deployment to the cloud.

Disposable Architecture 
Speaker: Daniel Beaty
Are you architecting 10 year solutions? Is your architecture driving your business decisions?  Are you aiming to integrate all your legacy systems? If you answer yes to any of these then you need to come to my session on Disposable Architecture. We will explore how current architecture in many cases has become the legacy and not the business enabler it was expected to be. We will explore the tipping point in project spending and how current architecture can lead to future commitments in cost and choices that were never part of the original intent. We will also explore how you can set your organisation up for success by never implementing anything they can’t dispose of. This is not just for architects; this is for everyone who wants to understand more about the technology noose around their neck.

Enterprise Architecture for non-Enterprise Architects
Speaker: Paulo Rocha
Many smaller-sized organisations do not have an Enterprise Architect, and some cannot even afford owning the overall architectural process that should support the lifecycle of all information systems, outsourcing it without realising. However, it is not all bad news. Most organisations actually already practice Enterprise Architecture with the various functions performed by many roles such as Business and System Analysts, Infrastructure Managers, Developers, Solution Architects, IT managers and CIO's. However, this is mostly done with little coordination. This talk will provide a view of the Enterprise Architecture function and its outputs, to help organisations formalise these when possible, so the value of the outputs of Enterprise Architecture are realised by design, rather than by accident or the result of some architecture heroism by a few.

Living with the Past while Looking to the Future
Speakers: Mark Greene and Stefan Sewell
Technology is forever churning, change seems to be the only constant. How can a software product evolve, adopting the appropriate new while continuing to leverage the old? Over the last 20 years, ADERANT has evolved its Expert product from a client server application written in Borland C++ and Sybase to a service orientated architecture using .NET 4, WCF, WF and SQL Server 2008 which is hosted in Windows Server AppFabric. This is an ongoing process and some of the older subsystems need to communicate with the more recent.

During this session we will walkthrough how the evolution has been managed: how a model driven approach has allowed IP to be captured independently of technology; how the Visual Studio toolset has been used to map from patterns to implementation; how messaging allows the old and new to interoperate.

Migrating applications to Windows Azure
Speaker: Tom Hollander
Migrating applications to Windows Azure has the potential to lower costs, reduce management overhead and dramatically improve scalability. This session will give you some insight into choosing which applications are suitable for migration, how to map existing technologies to cloud equivalents, and how to overcome common migration challenges.

Prototypes, Prototypes and Prototypes and the difference between them
Speaker: Shane Morris
Scope creeping? Vision dissipating? Stakeholders disengaging? Team splintering? Specification ballooning? User experience rehashing? 
Application prototyping can help with these ailments and more by creating a common vision for team members, stakeholders and customers. Prototypes can be high fidelity or low fidelity, interactive or static, speculative or definitive. This session covers the role of prototypes to explore, evaluate and communicate your vision at each stage of the project lifecycle. We'll talk about the pro's and con's of various prototyping techniques and tools, and how to save time, money and frustration by creating quick, early and visible prototypes throughout your project.


Speakers:

Paulo Rocha
[image: C:\Users\srutherford\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\20101108 - Paulo Rocha (4x6).jpg]Paulo is a highly experienced Enterprise and Solution Architect, with a strong software development background. He has been involved with information technology for over 25 years, covering a range of industry sectors including Finance and Insurance, Retail and Healthcare IT. For more than 10 years now, Paulo has been assisting organisations with IT Strategy and Planning, Enterprise Architecture, Business Benefit Analysis, IT Governance, Solution Architecture and Software Development Lifecycle.


Ulrich Roxburgh
Ulrich worked for Microsoft for 10 years as a Principal Consultant. He now works as an independent consultant throughout New Zealand and Australia, as a solution architect in the Service Oriented Architecture / Distributed System area. Ulrich has talked at numerous industry conferences, including 10 New Zealand Tech·Eds.

Tom Hollander 
Tom Hollander is an architect currently working in Microsoft's Sydney office. Over the last 10 years he has worked in a number of roles, including as a product planner in the "patterns and practices" team, a solution architect in Microsoft's Solutions Development Centre, and helping customers move to Windows Azure.

Stefan Sewell
[bookmark: _GoBack]Stefan is an architect at ADERANT, an ISV providing software for the legal and professional services industry. Based in the Auckland development centre, Stefan is part of the technology team which is focused getting the best out of the Microsoft platform to grow the Expert product. Stefan has been working with various Microsoft technology stacks for the last 15 years and was a TAP participant for .NET 4, VS2010 and Windows Server AppFabric, getting early access to the technologies and helping to shape the final releases. His particular areas of interest are Workflow, WCF, Windows Server AppFabric and PowerShell.

Shane Morris
[image: C:\Users\srutherford\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Shane Morris headshot.jpg]Shane Morris is one of Australia’s most respected user experience professionals. Through consulting, mentoring and training he has helped organisations create compelling digital experiences since 1991. In that time he has worked on desktop applications, internet applications, mobile user interfaces, physical devices and web sites. Shane has taught user experience topics around the world and is a key contributor to “101 Things I Learned in Interaction Design School” at ixd101.com.

Shane has worked with companies like Microsoft, Lonely Planet, M&C Saatchi, Cochlear, Amnesia Razorfish and Sensis – helping creative and technical professionals collaborate to create services that empower, inspire and reward. His passion is transforming the complex and constrained into the simple and powerful. Not just because it's valuable endeavour, but because it's hard – and therefore immensely rewarding.

Daniel Beaty
Daniel is a highly experienced architect and designer with extensive experience providing expert business process development and client services solutions, delivering to the needs of large corporates, medium business operations and government enterprises alike. Dan has managed highly complex and technically skilful assignments, and has demonstrated his ability over 15 years to build high stakeholder confidence whilst maximising people and performance to build quality enterprise solutions.

Rob Maher
[image: http://newzealand.msteched.com/resources/documents/p/TENZ11/photos/8f493b35-c2b0-e011-a9d1-001ec953730b.JPG]Rob Maher is currently an Agile Development coach at a large NZ insurer. He is NZ’s only Professional Scrum Trainer and Professional Scrum Developer Trainer with Ken Schwaber's Scrum.org (http://scrum.org).  Rob has run many Scrum and ALM training courses and workshops.

With over 15 years of software development experience he has a history of leading change in large organisations. Rob has helped several large companies transition to Scrum and improve their software development lifecycle using solid ALM practices. Rob’s experience includes everything from working as a Scrum Master coaching teams in Scrum and software development practices to helping testers master automated testing techniques. Rob is also the founder of the Auckland .NET User group.
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